
Project Plan



Project Management Style

● Project Management
○ Agile

● Tracking Progress
○ Github Issues



Task Decomposition



Proposed Milestones

1. Training students on AI and cloud computing: 3-4 weeks
2. Introducing students to AI skin cancer practices as done by Mayo Clinic: 2 weeks
3. Starting a small AI model on premises: 4 weeks
4. Improving the model accuracy: 4-6 weeks
5. Porting the model on the Cloud and training it: 4-6 weeks



Project Schedule



Risk(s) Mitigation

1. Difficulty transferring AI model to the cloud - 0.3
2. The training for our AI could be off resulting in bad outputs - 0.5 - We would prevent 

this by starting with smaller models to prevent time being wasted if the model was 
trained incorrectly.

3. Slow performance - 0.3
4. Refactor UI code - 0.1
5. Difficulty understanding some of the tools - 0.2
6. Not reaching the desired level of accuracy - 0.4



Personnel Effort Level



Other Resource Requirements

1. An AI model to base our own on. We will use Keras.io for this.
2. A dataset to train the model with. We will need to find an open source image dataset to 

use. This will be found from ISIC.
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